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ABSTRACT

This study investigated the challenges and strategies of English as a Foreign
Language (EFL) teachers developing lesson plans under the Merdeka Curriculum
at a junior high school in Pekalongan, Central Java. Through semi-structured
interviews and documentation analysis, four key challenges emerged:
understanding the Merdeka Curriculum's core concepts, implementing
differentiated learning strategies, selecting appropriate teaching materials, and
managing time effectively. To address these challenges, teachers engaged in
collaborative discussions, used differentiated instructional methods, carefully
selected materials aligned with student interests, and prioritized effective time
management. These strategies highlighted their resilience and commitment to
creating an engaging learning environment within the Merdeka Curriculum
framework.

Keywords: case study, lesson plans, English, junior high school, challenges, coping
strategies.
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ABSTRAK

Penelitian ini menyelidiki tantangan dan strategi guru Bahasa Inggris sebagai
Bahasa Asing (EFL) dalam mengembangkan rencana pelajaran di bawah
Kurikulum Merdeka di sebuah sekolah menengah pertama di Pekalongan, Jawa
Tengah. Melalui wawancara semi-terstruktur dan analisis dokumentasi, empat
tantangan utama muncul: memahami konsep inti Kurikulum Merdeka, menerapkan
strategi pembelajaran diferensiasi, memilih materi pengajaran yang tepat, dan
mengatur waktu secara efektif. Untuk mengatasi tantangan ini, guru terlibat dalam
diskusi kolaboratif, menggunakan metode pengajaran dieferensiasi, memilih materi
yang selaras dengan minat siswa, dan memprioritaskan manajemen waktu yang
efektif. Strategi ini menyoroti ketahanan dan komitmen mereka untuk menciptakan
lingkungan belajar yang menarik dalam kerangka Kurikulum Merdeka.

Kata kunci: studi kasus, rencana pelajaran, Bahasa Inggris, sekolah menengah
pertama, tantangan, strategi penanggulangan.
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CHAPTER I

INTRODUCTION

1.1 Background of Study

Lesson planning is the first stage before the learning process begins.

Farell (2002) states that a lesson plan is a written description of how students

will move toward achieving specific goals. Emiliasari and Jubaedah (2019) add

that lesson plans help teachers keep the course organized and avoid stagnation,

which boosts their confidence in the classroom. Teaching without a plan often

leads to failure or inadequate outcomes in the learning process (Alanazi, 2019).

Therefore, to ensure that the teaching process is organized from start to finish,

every prospective teacher needs a well-structured plan and clear actions to take

during the learning process per the applicable curriculum.

Merdeka curriculum is the embodiment of shaping the values and

character of our nation. Based on this curriculum, lesson plan components are

divided into 3, namely fundamental components (school identity, a profile of a

Pancasila student, target student, etc.), essential components (learning goals,

preparing for learning, learning activities, assessment, remedial, reflection,

etc.), and attachments (Worksheet, reading book, glossary, and references)

(Fatah, 2023). Since the other components are complementary, teachers can

add more as needed.

Lesson plans are created using the following principles: effectiveness,

efficiency, and student orientation (Brown, 2001). This demonstrates that

teachers need to be proficient and efficient in creating lesson plans to meet
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learning objectives. Effectiveness means the lesson plan should help students

understand key concepts and skills. Teachers must know their subjects well and

use various teaching strategies. This includes encouraging active learning,

promoting group work, and adapting lessons to meet different learning needs

(Farhang, 2023).

Efficiency involves using time and resources wisely. Teachers should

organize the materials and activities to create smooth lessons (Sahib, 2021).

Using technology to make teaching more effective or design assignments that

reinforce learning without overwhelming students. Student orientation means

placing students at the center of learning. Teachers should consider learning

styles, preferences, and interests when planning lessons (Sumarningsih, 2025).

This might mean giving students choices in assignments or using their feedback

to improve lessons.

Even though these principles are important, teachers often face many

challenges when making lesson plans. These challenges include time limits,

different student abilities, and a lack of resources. Managing classroom

dynamics while meeting diverse needs can complicate planning. To overcome

these issues, teachers need to be creative, and adaptable, and continue

developing their skills in lesson planning (Arviansyah & Shagena, 2022).

According to Putri (2023), some challenges faced by teachers when

preparing lesson plans for the independent curriculum are as follows: (1) The

format is different from previous research, (2) teachers do not yet understand

the stages of lesson plan preparation, (3) difficulties with materials and school
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facilities. Rumiati's (2024) study also identified additional difficulties teachers

have, such as their low initial understanding and proficiency of the subject

matter and context, which makes it challenging for them to create triggering

questions. The content offered still refers to the prior curriculum rather than

vital content since teachers are still learning how to integrate learning outcomes

into learning objectives. Teachers' references to learning models that support

differentiated instruction are also limited.

The challenge requires teachers to find strategies to achieve effective

learning by the provisions of the independent curriculum. One of the strategies

that can be applied is collaborating with colleagues to share experiences and

resources so that teachers can support each other in designing innovative and

relevant lesson plans (Abad, 2024). In addition, teachers also need to

participate in regular training and professional development to gain a deeper

understanding of the principles of the Independent Curriculum and how to

implement it in the classroom. The use of technology in lesson planning and

implementation can also help teachers create engaging and interactive learning

experiences for students (Putra & Aryani, 2019). By implementing these

strategies, it is hoped that teachers can overcome existing challenges and

develop lesson plans that not only meet curriculum standards but also enhance

student engagement and academic achievement.

Teachers utilize a range of strategies to develop engaging lesson plans

that significantly enhance students' learning outcomes(Brown, 2001). These

strategies may include incorporating interactive activities, utilizing multimedia
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resources, and integrating real-world applications to make the material relevant

and interesting. When creating a lesson plan, teachers meticulously organize

their teaching approach to ensure a logical flow of information from the

introduction to the conclusion. This organization allows them to effectively

manage classroom time, ensuring that all necessary content is covered while

also allowing for student engagement and participation (Harmer 2007). By

thoughtfully considering the timing and structure of each lesson, teachers can

create a dynamic learning environment that maximizes student understanding

and retention of the material.

Conducting research is essential to understanding the challenges teachers

face, such as limited resources, diverse student learning styles, and pressures

from educational standards. It is also important to explore the strategies

teachers use to overcome these obstacles and improve their practices. By

focusing on these areas, we can ensure that lesson plans meet students' diverse

needs and align with the Merdeka curriculum, fostering an engaging learning

environment that promotes student growth and achievement.

1.2 Formulation of Problems

Based on the background of studies, this research has several questions,

as follows:

1. What challenges did EFL teachers face in developing Merdeka curriculum

lesson plans?

2. What strategies did EFL teachers use to cope with the challenges in

developing Merdeka curriculum lesson plans?
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1.3 Aims of Study

The aims of this research are as follows:

1. To explore the challenges of EFL teachers in developing Merdeka

curriculum lesson plans.

2. To explain the strategies teachers use to address these challenges effectively.

1.4 Operational Definition

1.4.1 Lesson plan

Brown (2001) defines a lesson plan as a collection of activities that

represent steps along a curriculum in which you have a pause (a day or

more) to assess and get ready for the next lesson.

1.4.2 Challenge

Peter Senge (2003) said that a challenge is a complex and often

unexpected problem that requires systemic thinking and collaboration to

solve.

1.4.3 Coping Strategies

Lazarus and Folkman (1984) argue that strategic coping is a

cognitive and behavioral process used by individuals to deal with stress

and challenges.
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1.5 Significance of Study

1.5.1 Theoretical Significance

This study contributes to the existing body of knowledge on lesson

planning, differentiated instruction, and teacher adaptation in curriculum

changes.

1.5.2 Practical Significance

The findings from this study can be used to design more suitable

training programs for teachers and assist them in creating more effective

lesson plans, thereby enhancing students' learning experiences.



53

CHAPTER V

CONCLUSION

5.1 Summary of The Findings

This study explored the challenges faced by EFL teachers in developing

lesson plans under the Merdeka Curriculum and the strategies they use to

overcome these difficulties. Findings from semi-structured interviews with two

junior high school teachers revealed several key challenges and coping

strategies that shaped their teaching practices.

One of the key challenges identified was understanding the Merdeka

Curriculum. Teachers expressed difficulty in understanding the framework and

terminology, as well as in implementing the curriculum without a structured

guide. In addition, selecting appropriate teaching materials proved to be

another significant challenge. With greater autonomy in selecting materials,

teachers often struggled to find resources that were engaging and suited to the

proficiency levels of their students.

Differentiating instruction to meet the needs of diverse students was

another major hurdle. Teachers needed to balance the different abilities of

students in the same class, which required additional preparation and effort.

Furthermore, managing time efficiently remained a pressing concern, as

teachers were often overwhelmed with multiple responsibilities, forcing them

to extend their work beyond school hours.

Despite these challenges, teachers adopted various coping strategies to

cope with the demands of lesson planning. Engaging in professional
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development and peer collaboration are important approaches, allowing

educators to exchange ideas, share resources, and seek guidance from

colleagues. Adapting instructional materials by modifying content, simplifying

complex text, and incorporating multimedia tools helps ensure that lesson plans

align with student needs and learning objectives. Differentiation strategies,

such as grouping students by ability level and providing structured learning

experiences, play a critical role in meeting varying learning needs.

To address time management challenges, teachers adopt structured

planning techniques. Allocating dedicated time for lesson planning, prioritizing

tasks effectively, and breaking large tasks into smaller, more manageable steps

help reduce workload stress and ensure more efficient lesson development.

These coping strategies enable teachers to navigate the complexities of the

Independent Curriculum while improving the overall effectiveness of their

teaching practices.

5.2 Recommendation

This study still has many shortcomings in various aspects. The researcher

hopes that further researchers can study more deeply about the preparation of

lesson plans in the Independent Curriculum. Based on the findings, several

recommendations are proposed to support teachers in preparing lesson plans in

the Independent Curriculum. Schools and educational institutions should

provide comprehensive training programs to equip teachers with the skills

needed to prepare lesson plans effectively. Detailed curriculum guidelines,

including lesson plan examples and sample materials, should be provided to
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help educators adapt to curriculum expectations. Teachers should be actively

involved in peer learning communities to exchange best practices and seek

mentoring opportunities. Utilizing digital resources and open educational

materials can further assist in the selection and adaptation of materials.

Implementing effective time management strategies, such as scheduling

specific planning periods and prioritizing teaching tasks, will help teachers

balance their workload more efficiently.
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